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le PaPER 3 ACCOMPANYING. = ﬁibliography fnr this study.'
2, THE 5TUDY PRESENTED. - The troop‘leading'b: Lord Kitohener at the battl@_.
of'Paurdesberg. |
3,HISTORICAL R¥S EadCH NARRATIVL RELATING TO THL 3TUDY. -
a. Characteristics of Lord Kitohener and his position as Chief of )tarf.
In order to hare a olear understanding of the incidents 3urrounding the
‘battle‘of Paardesberg,and.Lqrd Kitcheners participation.thgrein,lit‘is~
desireasble to have a slight kQOwlédge of the characteriétics of the
partioipants and of some of the events leading up to the battle.
ithen Lord Hoberts was designated as Communder in Chief in south africa,
he personnslly selectedi Lord Kitchener as his Chief of staff (2-3ud)
(1-265). Iord Kitchener was at that time in kis 50th year. He had been for
the past several years in Egypt whero he had gained his principal military.
experience .and where he hasd gained a oonsiderable reputation for powors
of organizatlo1,administration,resolution,and driving force. (2-335) N
" At this time the British irmy had no staff in the sense that it later
becume known. The dutids of the staff and particularly the Chief of staff
were according to the desires of the commander.(1-266). |
Inrd Kitchener was used by Lord Roberts,not so much as a staff officer
to work out his plans and convey his orders, but rather as a right hand
man, in ﬁhe fullest confidence or the commander, and as ome who could be
trusted with iwportant missions and trusted to represent the supreme
authority in any ocontingency. His particular qualifications seemed to
supplement and complement those of Lord Roberts. (2-336) (1-<65).
At the time of his appointmeﬁt &8 Chief of staff he was a lajor General
of the regular line of considerable seniority. He was asctually senior
in the regular army to Kelley-Kenny,Colville,and French whom he found
commanding divisions of Lord Roberti’ force as temporary Lieutenant Ganerals

(1-288)
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be Events 'prior to daylight 18th Febru&rj.
" In the alvance to the north to the relief of Kimberley, Lord Kitchener
had been,onFebrvary l4th, direoted to accompany a pa.rt of the foroe _
under General ;(olloy-Kenny which it hud been necessary to swing to the
east of the 1ine of march of the main Body inn order that he might
‘insure its 'coérdinati.on with the main b.ody. (2-389) (4=29) (3-1447)
From that time onrhe was continually wil‘th this force until the conscentration
of Robarts 'entire force at Paardesberg.

Lora Robertg had not confided his entire plans to his diviéion cormanders
(3=178). Kitoh;ne“ who was in Roberts entire 'conxidcnod, 1’n compliame |
with the plans, continually urgod tho t:roops in tho oast colum forward
30 that early on the morning of the 16th a Boer oolmm was discovered
in their front moving to the east. Kitchener ordered immediate change of
direction to foilow and overtake it. (2-404) (4-82).6~29) (1=-:276)(3-156).

On the evening of the 16th gitohenersent sent a written order to General
Frenoh‘directing him to mave as rapidly as possible to intercept the Boer
forces (2-414) (3-158). 4t the same time he ordered the comoentration of
tho mounted Infantry and the 6th division aiong the route of march of the
fo%re’ating-'Boers and roquesfed Lord Roberts to sdnd ‘the 9th Diviéion ( 1—280)

Lord Roberts had ostablishad his hoadquartors ‘at Jaoobsdal where Kitohener
had been in continuous covmunication with him. On the morning of tho l?th )
Roberts was suddenly taken 111 (2-418) (4~104) (1~280}, -Ki tchener however
nal ntalned comnunication with him throughout the day.

All during the 17th Kitchenemr continued to hustle 'the troops forward
in pursuit of the Boer column (2-417)., While there was no open question
of authority during the da& as betweenKitohener and Kollej Kenny, the
situation was such as to cause Kitchener to | refer the question to Roberts
who replied in a letter to Kelley Kenny in wfzioh he reguested him to
"oonsi;lor that Lord Kitohener is with you for the purposeof ﬁomtuunioating
to you my orders so that there may be no delay such as referring them

to aud fro would entail" (2-419)(4-104)(1-280)(3-156).



This caused same resentment on the p#rt of Kelley Kenny who répliéd in
considersble length to Lord Roberts although he assured him that he would
oompiy with his request. (4-589) |

It would appear tkat neither Colville in command of the 9th Divisipn
nor Freunch in coﬁmand of the cavalry were informed of this arrangement.

While Kitchener was in efiect given command,he wes given none of the
mechinery for ocarrying out the comﬁand such aw requisite staff, communi s te
ion personnel.etc. No arrangements were made with either the 6th or the
9th divisions for issulng orders. He hal with him at this time only his
personnal aides and one Adjutant General.A(142811'2-419i(44105). |

Durirg the 17th Roberts sent word to Kitchener as ‘to the strength of
the Boer force and of the faot thét Cronje expected reenfoioamenta'frbm'
Colesberg and Ladysmith. (2~447)(4-116). |

We thus find on the evening of the 17th,General lFrench's cavalry shead
of and in contact with the Boers and other forces concertr:iting on
Paardesberg Drift after almost continuous marching for the past two days.
Kitohener bivouaced thai night with the Mounted Infatry,southeast of
Paardesberg Drift. (4-105)(1-:82|(3-168).

6. Events of the 18th. |

At 3:00 AM Kitchener sent for Col Hammay of'the slounted Inrantryuahd‘
ordered him to take his command to the Koedoes Drift,cross to the right
bank and walt there until the attasck from the west developed when he was
to attack supoorted by an infantry brigaie.(2-422)(4-118)

When daylight came at 5:30 Kitchener, from his position bn a hill about
two miles west of Kitcheners Kopje,was able to look =oross the valley of
the river. .ilong the river bank on the north side he saw Cronje's entire
force enc:mped withappanently no immediate intention of moving. (&8-423)
(4-116)

w0 plans seemed to be available to him at this time,

(1) Te invest the Boer force and shell them into surrender.
In favor of the plan.
The terrain,as the Boers could be entirely surrounded without

dirfioulty
It would be the least costly of lives,

sgalnst the plan



There would not be suffiolent time to "&1;{hibarore dark and an astive
enemy might break through. | |
It would *equire a line nearly 20 miles long as the Boere were oooupying
sbout 5 miles of river bed |
Arrival of expeoted Boer reen:toroements. (3-448)(4-110*)
(2) To assault at onoe. |
In favor of this nla:i. "
Present oomparative etrength which might change at any time
AR 1mmed1ate aseault even if it failed to oarry the laager would pin
the Boera to the ground by destrying or disperaing the horses anii .
oxen. (4};111) | |
Aged.nst the plan.
‘Open nsture of ‘the terrain.
If the Boer roroe ware not. captured and permitted to esoape,the
British forces probably ooul_d. not agsin hope to overtake and surround
them because of the condition of the men. (2-447) i
| His dscision was to aﬁt-aok‘at onoe. |
The plan of a.tta.ok uemed sinple. Frenah was to ocupy the enery: rrom the
northeast. One ‘origad.e of the 6th- division was to ocoupy the Boers fron the
Vsouth bank while the remainder of the roroe attaeked along the north ba.nk
from the asst snd west. (4-113)(2-283). | |
' The astion divides itself into four phases,

(1) The period of preparation during which units were given orders anmd
moved to position for attask.

From his position on the hill,kitohcner saw the 6th Division on its way
back to Paardesjerg Drift which it hod overmarched in the darhess of the
preceding night.He immediately gadddped to the division and headed it in
such direstion as to carry out his plans and returned to his former position
on the hill with Kelley Kenny. (2-424)(1-282). | |

Kelley Kemny,on seeing the situation,immediately suggested investment
but Kitohener out him short. Kelley Kenny although senior oould do nothing
but asquiese in view of Lord: Roberfs instruotions and he yeilded to o

Ki toheners insistance for an immediate attack but he did not asoept



Kitcheners spirit and point of view. (2-424,426)(3-180)

In ascordance with Kitcheners instrustions the 13th Brigade (Knox)
lannoQQd an attask aocross the open plain toward the fivef bed while thov
18th Brigade (Stephenson) was directed to move to the east with the
wxpeotation of later giving it instructions to attack along the river
to the west; houever its orders were to support the mounted infantry.
(=428 ) (4=117).

At 7:004Al he established contact with General French by helio who report-
oqpetachments-arriving grom the east. 1t was suggested that French keep
them off . (2-425)(4-122)

In the mean time the 9th Division hsd reseived no orders from Kitchener
or Kelley Kenny so it condusted a reconnaissance of its own and started

to oross to the north bank of the river at Paardesberg Drift when at 7;00
AM & staff officer brough a verbsl message to Colville from Kitchener to
prolong the lines of the 6th division guns. This order apparently intended
that only the guns of the 9th division should be brought into action. As
‘ne other instructions were givem it was taken to mean the entire division
36 the orossing was stopped and the leading brigade waS"adfanced up the
,rivbr_éﬁd prolonged'the line of the 13th Brigade. (2-426)(4-119,120),

Thus ﬁy 7:00 oolock we find all principal troop units starting out on
individual missions with no unit having very complete instructions.

In the movement of the mounted infantry to the east it cume under fire
from some small Boer detachments which caused part of it to deploy facing
east.(4~12..) 3tephensons brigade under the orders it received deployed
facing to the east when it came up with the mounted infantry. (2-436).

Abont 8:30 the frontal attack of the 13th brigude and the dbrigade of the
9th division having been stopped,the remainder of the 9th division was
ordered to oross the river and attack from tﬁe west. (2=426)(4-121)
the exact place and direction of attook being indefinite(4-126). It
Joined contact with the #ivé# enemy about 11:30, (3-180)

(2) The period when Kitchener considered the prepuratory movements
sufficiently advanced and during which he endeavered to bring about &

simultaneous attaok,

Jeeing the liounted Infantry and jtepnhensons Brigade held up fucing



the east at 11500 oolook Kitohener requoated Kalloy Kbnny to send a starf
officer to atophonson to disregard the Bocrs and push on. Not sttisfied
Kitochener himselt ga}loped over to explain the action ané. push the attack
(2-434)(4~126)

At Z:OOPM Kitdhener rode to Oolville,who had takan up bis haadquarters
on 3ignal Hill,and explained in some detail his desires for 1mmediate attaek
or recewal of the attaok‘ﬁy'him but Colville had no reserves at that tima.
'(2~437)(3-1801 | | |

Riding back ‘he urged further attacked by the 6th division. In ordor to
do this Kolloy ‘Kenny sent word to,otophenson to pull back and oroas to
tho right bank 1n order to insure that this would be carried. out a8 he'”
desired Kitchonar again ga110ped over to dvephenson. (2-468;. while he -
was 15 consultation with ;tephenson he received a messuge from col Hannay
to the effect that he had been held up snd could ai¥ance no furthor.
Kitchener sent such a revly as to cause-Hannas to go<ahead wi th oﬁly'suéh
men as oould be gathered up 1mmediatoly,in a useloss usupported attach B
which c0st the enti*e toree.. (2-4391(4-132) )

(3) The third’ period -when. attacknd by the. Boers from the rear “and the
necessity of facing them, - B T | |
| During the day a member of Kitcheners staff found a part of the 6th
‘division oocupying ktitohoner's KOpje,plaoad there by General Kelley anny‘:
in order to guard his rear. This detachment was ordered down and into line
and replaced by a part of Kitcheners Horse. Kelley Kennyg was not notified;
(2~443)(4-136) (1--82)s

About 5:00 the rear of the 6th division was fired into fram Kitcheners
Kopje and the hills to the east df it. This effectively stopped any futher
attacks from the south that afternoon as it regquired all of the efforts
of Kitchener and Kelley Kemny to place th: troops to face this threat and
ward off an ati.cke (2-442)(4~136)(3-187),

(4) The fourth period,u period of spasmo:ic attacks,

General Smith Dorien in command of the brigade of the 9th dlvision on
tho north bank,not receiving any 1hstructions from Colville or kxtohener
attacked st 6115 PM without results.(2-440). From then on witil the end O:L,

the day the aotion was limited to small spasmodio attacks. (4-135). .



d. Evonts of the 19th to the arrival or Lord Roberts, |
Larly on the morning of the 191:.}1 a request was reoeived from Cronjo for an
'armiatic.s to bury the dee;l. This was grantod ’out was revoked &s soon as Lord
Roborts arrived abouc 10300 AM. | | |
| 0. Sumnary
Lord: Kitohener's As';tiom.
(1) Xitcheners qstimato of the fightingjowor of the Boers was incorrect
in thaf he did"‘nbi undoérstanﬁ th‘e’ability of the 'Boor to handle his rifle.
On. the 19th Kitchonor stated " If I ‘had mown yosterda,y,what I xnow today
‘I would ot have attacked ‘the Boer in the river bod. It 1s 1mpossi‘ble |
agalnst the modern rifle. (6-31)(3-2.6 ,136) -
¢2) His gtatus was questionsble. He was scting under an authority not
sufficiently complete for him to command from the divisions the ‘nec'es.sa.ry
instrumentalities for him to carry out his responsibilities when they
had not been furnished by Lord Bobarta.(2—450) o
: (5) He did not make use of the ,sta.ff fa.cilities of either the sth or
9th di vision to supplement his own 1nadaquate staff albhough both wero
: -‘within a very short'd etuoo of his ‘own headquarters. (2-426) ‘
N (40 He hold. no oohforences with his divisbon “ahd, other subordinate . -
oomn,andors to outline his plans to thpm and ogr,tly r,egusod_to _aooept. :
suggeé'cions from them when ifforod.§2-424,434¢448‘) |
(6) He and his atafr gaolloped about the field .g'h"ing orderé to subordin- -
ates unit commanders who in many instances were ai'ready carrying |
out orders given them by their proper commanders in compliance with
Kitoheners own previous instructions.(2-427)
(6) He falled to keep out a general reserve,so when he desired and needed
additional troops,frfst to push the attask and later to offset the Boer
attaok from the rear, he had none. (2-437)
Iord ¥itcheners orders.
(1) The orders given by himself and his staff were generally verbal and
subject to misintrepertation. (4-1204 |
(2} The orddrs were incomplete as they covered only a short phase of t'he
agtion and a short period of time. .t no time were orders given whioh

might in eny way lead to a coordinated attaok by all units, (2-449)(1-284¢



£, The results,

The results 'qbtéined by such methods as were used by i.qrd Kitohener
woi'e 1ﬁev1 table,
(1) No one knew his complete plams. (2-434)
(2) His attack was essontialiy a'iji.eco meal éttack into vihioli he thrdw{
each unit as it booamo aval lable. “
(3) His method of ga110p1ng around the field and giving orders’ to all
in sight quiockly upset everything and everyono,oausing the diviaion
and dbrigade commanders to withdraw to the f'ullost axtent’ possible from
partioipation in the affalr. (2-434)(3-191) | |

(4) He appe.,rently completely lost sight of the action as a whole and
saw it only as the action of g nulsber of seperate uni ts which he -attenpted
to engage the enemy. 30 the action as a whole from the standpoint of

leadership and command was a fallure,
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